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-
Name of the Company:
Construction Joint Stock Company No. 3 - Vinaconex 3

-
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 Floor 11, Gleximco Building – No. 36 Hoang Cau Street – O Cho Dua Ward – Dong Da Ward – Hanoi 

-
Tel.:


0243 7560 333

-
Email:


info@vc3.vn 

-
Charter capital:

VND 610,156,420,000
-
Stock code: 

VC3
I. Activities of the annual General Meeting of Shareholders 
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	Annual General mandate 2020
	03 Jun 2020
	- Approve the following reports: 
1. Report on operation of the Board of Directors in 2019 and the operation plan in 2020 
2. Report on the results of production and business activities in 2019 and the production and business plan in 2020 
3. Report on operation of the Supervisor Board in 2019 
4. Audited financial statement of 2019 
5. Report on remuneration payment to the Board of Directors and the Supervisory Board in 2019 
- Approve authorization for the Board of Directors to select an independent auditing company to review the semi-annual financial statement and audited financial statement of 2020

- Approving adjustment of profit distribution plan for 2018 
- Approving the profit distribution plan for 2019 
- Approving remuneration for 2020 of the Board of Directors and Supervisor Board 
- Approving the business plan for 2020 
- Approving the investment plan for Bao Ninh 2 Urban Area Project, Dong Hoi City, Quang Binh Province 
- Approving changes in the plan for using proceeds from the issuance of shares to increase charter capital in 2019 
- Approving the plan on issuing shares for dividend payment for 2018 
- Approving the share issuance for dividend payment for 2019 
- Approving the plan on issuing bonds to raise capital

- Approving authorization for the Board of Directors to decide a number of contents under the authority of the annual General Meeting of Shareholders 

- Approving use of the Company's assets as collateral for bank loans of the third party 

- Approving resignation of members of the Board of Directors of Mr. Nguyen Hoang Nam, Vu Thanh Liem, Huynh Thanh Hai

- Approving resignation of members of the Supervisory Board of Mr. Pham Duy, Nguyen Thanh Lam, Duong Thi Thanh Tung 
- Approving nomination of candidates for additional members of the Board of Directors: Pham Xuan Uong, Nguyen Thu Ha, Phi Anh Dung for term of 2017-2022 
- Approving the results of election of additional members of the Board of Directors for: Pham Xuan Uuong, Nguyen Thu Ha, Phi Anh Dung were elected as a member of the Board of Directors of the Company 
- Approve nominating candidates to elect additional members of the Supervisory Board for Bui Hoang Phuong, Nguyen Thi Thu Nga, Pham Thi Van for tenure of 2017-2022
- Approval of the results of additional election of members of the Supervisory Board: Bui Hoang Phuong Nguyen Thi Thu Nga, Pham Thi Van were elected to be member of the Supervisory Board of the Company


II. Board of Director 
1. Information about members of the Board of Directors  
	No.
	Members of Board of Directors 
	Title
	The beginning date of being (not being) Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1 
	Kieu Xuan Nam
	Chair of Board of Directors 
	17 Apr 2018
	25
	100%
	

	2 
	Dang Minh Hue
	Member of Board of Directors 
	25 Apr 2019
	25
	100%
	

	3 
	Phi Anh Dung
	Member of Board of Directors 
	03 Jun 2020
	1
	3.1%
	Newly appointed 

	4 
	Pham Xuan Uong
	Member of Board of Directors 
	03 Jun 2020
	1
	3.1%
	Newly appointed 

	5 
	Nguyen Thu Ha
	Member of Board of Directors 
	03 Jun 2020
	1
	3.1%
	Newly appointed 

	6 
	Nguyen Hoang Nam
	Member of Board of Directors 
	17 Apr 2018

03 Jun 2020
	24
	96.9%
	

	7 
	Huynh Thanh Hai
	Member of Board of Directors 
	25 Apr 2019

03 Jun 2020
	24
	96.9%
	

	8 
	Vu Thanh Liem
	Member of Board of Directors 
	25 Apr 2019

03 Jun 2020
	24
	96.9%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	
	Resolution
	
	

	1 
	04/2020/NQ - HDQT
	05 Jan 2020
	Offering the unsold shares of the share issue to existing shareholders in 2019

	2 
	02/2020/NQ - HDQT
	10 Jan 2020
	Promulgating the Regulation on organization and operation of the Management Board and departments and divisions in the Company  

	3 
	05/2020/NQ - HDQT
	16 Jan 2020
	Approving the results of public offering

	4 
	09/2020/NQ - HDQT
	19 Feb 2020
	Dismissing the title of Deputy General Director and terminating the labor contract at Mr. Dang Ngoc Linh's request from February 19, 2020

	5 
	08/2020/NQ - HDQT
	01 Mar 2020
	Approving the content and scope of authorization of Mr. Huynh Thanh Hai - Member of the Board of Directors for Mr. Pham Xuan Uong

	6 
	10/2020/NQ - HDQT
	02 Mar 2020
	Appoint Mr. Nguyen Hoang who currently is Head of Real Estate Investment and Development as Acting Deputy General Director of the Company

	7 
	10A/2020/NQ - HDQT
	02 Mar 2020
	Appointing Mr. Nguyen  Hoang who is currently holding the position Acting General Director and to hold the position of head of Representative Office of Thai Nguyen Construction Joint Stock Company No.03

	8 
	12A/2020/NQ - HDQT
	02 Mar 2020
	Appointment of Ms. Nguyen Thu Ha - Deputy General Director of the Company concurrently holding the position of Branch Director of VINACONEX 3 Building Materials Plant

	9 
	12/2020/NQ - HDQT
	17 Mar 2020
	Asking for extension of time for organizing the annual General Meeting of Shareholders in 2020

	10 
	19/2020/NQ - HDQT
	27 Mar 2020
	Appointing Ms. Nguyen Thu Ha who is currently holding the position of Deputy General Director cum Head of Administration Department to hold the position of Chief of Office of the Board of Directors of the Company

	11 
	13/2020/NQ - HDQT
	01 Apr 2020
	Dissolution of Energy Investment and Development Project Department

	12 
	14/2020/NQ - HDQT
	01 Apr 2020
	Rename Department of Real Estate Project Investment and Development into Department of Project Investment and Development

	13 
	15/2020/NQ - HDQT
	01 Apr 2020
	Approve assignments to members of the Board of Directors 

	14 
	16/2020/NQ - HDQT
	08 Apr 2020
	Consulting shareholders via a ballot  

	15 
	17/2020/NQ - HDQT
	16 Apr 2020
	Promulgating the Regulation on organization and operation of office of the Board of Directors 

	16 
	18/2020/NQ - HDQT
	17 Apr 2020
	Establishing Ban Ninh Investment and Development Co., Ltd as a one member limited liability company with 100% of charter capital owned by Company No.03

	17 
	20/2020/NQ - HDQT
	17 Apr 2020
	Approve the plan on holding annual General Meeting of Shareholders in 2020 and record date of list of shareholders attending the annual General Meeting of Shareholders 

	18 
	27/2020/NQ - HDQT
	20 Apr 2020
	Approve the plan on transferring the VINACONEX 6 - Dai Lai Garden Villa Project 

	19 
	21/2020/NQ - HDQT
	04 May 2020
	Cancel the list of shareholders to exercise the right of consulting shareholders via a ballot  

	20 
	22/2020/NQ - HDQT
	05 May 2020
	Approving the organizational model of the Company

	21 
	25/2020/NQ - HDQT
	08 May 2020
	Approving the list and price of resettlement land fund at Pho Yen project

	22 
	29A/2020/NQ - HDQT
	12 May 2020
	Assign Bao Ninh Investment and Development Co., Ltd to be an investor for project for Bao Ninh 2 Urban Area

	23 
	29B/2020/NQ - HDQT
	12 May 2020
	Approving the signing of Bao Ninh 2 urban area project contract 

	24 
	28/2020/NQ - HDQT
	18 May 2020
	Approving contents related to the organization of the Annual General Meeting of Shareholders  in 2020

	25 
	31/2020/NQ - HDQT
	22 Jun 2020
	Promulgating the Regulation on Internal expenditure of the Company

	
	 Decision 
	
	

	1 
	01/ QD - HDQT
	10 Jan 2020
	Promulgating the Regulation on organization and operation of the Management Board and the departments in the Company

	2 
	02/ QD - HDQT
	02 Mar 2020
	Appointing Mr. Nguyen Hoang – head of Department of Real Estate Investment and Development to the position of Acting Deputy General Director of the Company

	3 
	03/ QD - HDQT
	02 Mar 2020
	Appointing Mr. Nguyen Hoang – Acting Deputy General Director as Head of Representative Office of the Company

	4 
	05/ QD – HDQT
	02 Mar 2020
	Appoint Ms. Nguyen Thu Ha - Deputy General Director as Branch Director of Construction Materials Factory - VINACONEX 3 (concurrently)

	5 
	06/ QD – HDQT
	27 Mar 2020
	Appoint Ms. Nguyen Thu Ha - Deputy General Director cum head of Department of Administrative affairs and Human resources to concurrently hold the position of Director of head of office of the Board of Directors 

	6 
	06A/ QD - HDQT
	01 Apr 2020
	Dissolving Department of Energy Project Investment & Development 

	7 
	07/ QD - HDQT
	01 Apr 2020
	Renaming and strengthening Department of Real Estate Investment and Development 

	8 
	08/ QD - HDQT
	01 Apr 2020
	Assigning duties to Members of the Board of Directors  

	9 
	09/ QD - HDQT
	01 Apr 2020
	Dismissing Mr. Nguyen Hoang Nam from position of standing member of the Board of Directors 

	10 
	10/ QD - HDQT
	16 Apr 2020
	Issuing a regulation on office of the Board of Directors 

	11 
	11/ QD - HDQT
	17 Apr 2020
	Decision on establishment of Bao Ninh Investment and Development Co., Ltd

	12 
	12/ QD - HDQT
	05 May 2020
	Issuing the organizational model of the Company

	13 
	14/ QD - HDQT
	05 May 2020
	Decision on consolidating the department of construction

	14 
	15/ QD - HDQT
	05 May 2020
	Establishment of Department of Economics and Planning

	15 
	16/ QD - HDQT
	05 May 2020
	Decision on strengthening the business department

	16 
	17/ QD - HDQT
	05 May 2020
	Decision on renaming Department of Design into Department of Design Management

	17 
	20/ QD - HDQT
	22 May 2020
	Issuing a regulation on internal expenditure


III. Supervisor Board 

1. Information about members of the Supervisor Board 
	No
	Members of Supervisor Board 
	Tittle
	The beginning of date of being (no longer being) Supervisor Board 
	Attendance
	Rate
	Reasons for not attending

	1 
	Bui Hoang Phuong
	Head of Supervisory Board  
	03 Jun 2020
	1/2
	50%
	Appointed

	2 
	Nguyen Thi Thu Nga
	Member of Supervisory Board  
	03 Jun 2020
	1/2
	50%
	Appointed

	3 
	Pham Thi Van
	Member of Supervisory Board  
	03 Jun 2020
	1/2
	50%
	Appointed

	4 
	Pham Duy
	Head of Supervisory Board  
	26 Apr 2019

03 Jun 2020
	1/2
	50%
	Resigned

	5 
	Nguyen Thanh Lam
	Member of Supervisory Board  
	25 Apr 2019

03 Jun 2020
	1/2
	50%
	Resigned

	6 
	Duong Thi Thanh Tung
	Member of Supervisory Board  
	17 Apr 2018

03 Jun 2020
	1/2
	50%
	Resigned


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Kieu Xuan Nam
	Chair of Board of Directors 
	0
	0
	

	2 
	Dang Minh Hue
	General Director - Member of Board of Directors 
	80,039
	0.013
	

	3 
	Nguyen Thu Ha
	Deputy General Director – member of the Board of Directors 
	55,000
	0.009
	

	4 
	Pham Xuan Uong
	Deputy General Director – member of the Board of Directors 
	33,333
	0.0054
	

	5 
	Phan Ta Thanh Huyen
	Chief Accountant 
	10,018
	0.001
	

	6 
	Phan Thanh Diep
	Connected person of Chief Accountant - Phan Ta Thanh Huyen
	284
	0.0
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
	No
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing 

	
	
	
	Shares
	Percentage

(%) 
	Shares
	Percentage

(%) 
	

	1
	Dang Minh Hue
	Member of Board of Directors – General Director 
	39
	0
	80,039
	0.013
	Buying shares

	2
	Nguyen Thu Ha
	Deputy General Director – member of the Board of Directors 
	0
	0
	55,000
	0.009
	Buying shares

	3
	Pham Xuan Uong
	Deputy General Director – member of the Board of Directors 
	0
	0
	33,333
	0.005
	Buying shares

	4
	Phan Ta Thanh Huyen
	Chief Accountant 
	18
	0
	10,018
	0.001
	Buying shares


VII. Others issues: None 

